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i THE ASSISTANT SECRETARY OF THE NAVY
’ (Research, Development and Acquisition)
’ WASHINGTON, D.C. 20350-1000

DEC 1 0 2004

MEMORANDUM FOR DISTRIBUTION

|
Subj:  Policy and Guidance on Convening ASN(RDA) Chaircd Executive Committee
(EXCOMM) Meetings

Background. The Assistant Sccretary of the Navy for Research, Development and
Acquisition (ASN(RDA)), utilizes Executive Committce (EXCOMM) meetings as a
Forum by which to discuss and resolve issues regarding acquisition matters. EXCOMMs
will be structured tofully address critical issues which require programmatic direction,
funding and/or technical understanding across a broad spectrum of Navy stakeholders.

|
Policy. An Eb(COMM may be called for the following types of acquisition
matters: i

¢ Program. ‘Review of major Navy programs (ACAT IC, ID) or spccific 1ssues
within thesc programs (examples — Submarincs, Carriers, DD(X), CEC)

» Enterprise. Enterprise-wide technical and programmatic issues and/or
initiatives that require top level discussion, understanding and direction; often
these initiatives require formal programmatic transition and may affect the entire
Enterprise in investment and /or technology (cxamples — Open Architecture,
FORCEnet etc.) )

o Other matters may merit EXCOMM discussions and can be considered on a
case by case basis.

Mechanics. Recommendations for specific EXCOMM Topics may also originate
at the PEO, or DASN Level. PEO or other organizational requests for EXCOMMSs will
be submitted Lo the appropriate DASN who will review the request, staff and then
forward to ASN(RDA) with recommendations. If approved by ASN(RDA), the
responsible DASN will coordinate meeting details with the requesting organization, other
attendees and the ASN(RDA) EA.

Requests for EEXCOMM will include the following:

What docj’s originating organization hope to accomplish at the EXCOMM
Summary of major issues

Decisions requested/suggested

Alternatci means of accomplishing outside of EXCOMM

i
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Format, |

The EXCOMM brief format must include the following:
|

Summary of EXCOMM purpose

Major issugs

Recommended decisions

Altﬂmatlvc solutions (if appropriate)

Recommeuded Way Ahead

Highest class1t1cat10n level — SECRET (Genser)

The responsibtlc DASN will provide oversight and guidance, taking an active part
in revicwing the material that will be bricfed to ASN(RDA).

To allow for a:dequate preparation, principals (all Flag and SES attendecs) will be
provided hard copics of UNCLASSIFIED portions of the brief 48 hours prior to the
scheduled meeting, |

l

- After-EXCOMM Report.

Submitted by j!thc prescnting organization to the cognizant DASN no later than five
working days subsequent to the EXCOMM.
|

Report to ASN(RDA) via responsible DASN and contain the following mandatory
information:

Major issues discussed

Action items gencrated and action organization assigned, with due dates
ASN (RDA}) direction issued

Surnmary of decisions made

Recommended date for follow-up EXCOMM

| John J. g, Jr.



NOU-B4-2085 13:54 FROM: TO: 7836149394 P.55

“Subj: Policy and Guidance on Convening ASN(RDA) Chaired Executive Committee
(EXCOMM) Meetings

Distribution: |
COMNAVSEASYSCOM
COMNAVAIRSYSCOM
COMSPAWARSYSCOM
COMNAVSUPSYSCOM
COMNAVFACSYSCOM
COMMARCORSYSCOM
ONR

PEO (JSEF) !

PEO (T) =

PEO (A)

PEO (W)

PEO (SPACE)

PEO (LMW) |

PEO (SHIPS) |

PEO (SUBMARINES)
PEO (CARRIERS) .

PEO (IWS) |

PEO (IT)

PEO (C41) |
DRPM (EFV) |
DRPM (SSP) |
DRPM (DCGSN) |

DIR (NMCI) :
CHENG |
CFEC

OPNAV (N6/N7)

Copy to: 5
DASN (M&B) |
DASN (SHIPS)
DASN (AIR) ;
DASN (C4l) :
DASN (IWS) ;
DASN ILMW) !
DASN (LOGISTICS)
DASN (RDT&E) |
DASN (ACQUISITION)
DACM i
AGC



