SUPSHIP Newport News Command Annual Awards
Annual Award for Excellence in Project Management Nomination

Nominee:  USS CARL VINSON (CVN 70) RCOH Project Team
Date:  24 July 2007
Jim Chapman, Hap Chester, LCDR Tim Zane, LCDR Andy Johnson, LCDR Vincent Janowiak, CWO3 Mark Swarringim, Sam Teller, MMCM Drew Clark, Mike Davis, ETCM Frank Emerick, Dave Hall, Mike Hobby, Henry Hodges, Rick MacPherson, Dudley Melton, Scott Menkes, Lucy Merritt, AO3 Rebecca Lyons, Karen Onks, Rudy Reid, James Earehart, William Powell, Steve Walters, Mike Coleman, Rick Kittrell, Joelle Nalls, Erik Larson, Phyllis Allen, Mark Bowman, Dene Slater, Scott Hise, Belinda Stephenson, Jim Masters, Baker Hollowell, Jim McCoy, Tom Comstock.
Reason for Nomination:  
The dedicated efforts of the USS CARL VINSON (CVN 70) Refueling Complex Overhaul (RCOH) Project Team have resulted in meeting every Key Event on or ahead of schedule.  Their superlative management of a very challenging Emergent and Supplemental (E&S) funds pool is highly deserving of recognition.  The dedicated SupShip employees have overcome many obstacles and performed superbly in a challenging and arduous environment.  Below are listed the Team’s major accomplishments:
· Over half way through the RCOH, the project is on budget and ahead of schedule.  The first ever for an RCOH.

· Commended by Naval Reactors for the best management of funds of any RCOH.

· Major participant in Process Excellence Program.  Organized and sponsored two major LEAN events with CARL VINSON and NGNN.  Also participated in numerous other events as a team member.
· By challenging growth work, negotiating changes, seeking alternate sources and methods for doing work, and descoping work that clearly will not provide a return on investment, the project team has saved a combined total of ~$8M.  These savings can and will be used to make certain the Carl Vinson exits the RCOH in the best material condition possible.
Propulsion Area Specific Accomplishments include:

· Saved $1.04M of valuable E&S funds by questioning, researching and obtaining all stake holders agreement to descope aft Emergency Diesel Generator (EDG) bilges.

· Challenged standard NGNN practice for unnecessarily having the main reduction gear (MRG) vendor onsite when doing MRG work.  Total cost savings ~$200K for MRG cover work.

· Obtained the necessary technical approval for accepting “As Is” a major 16” main steam valve which saved $353K.

· Found alternate sources for waterborne force protection barriers for CVN 70.  Achieved a cost savings of $2.1M by using NAVFAC loaned Dunlop barriers.

· Praised by Naval Reactors for LOE management.  Proactively engaged on LOEs and ensured LOE charges were appropriate and managed by NGNN.  This management has provided cost savings to the gov't of ~$200K due to identified mischarging.

· In conjunction with Code 200 researched and justified accepting Nr 3 EDG turbocharger in its as-arrived condition.  Resulting savings were $617K.  
· Tight management controls by the all three Propulsion Production Controllers (PCs) who scrutinize every IR that comes in to make certain the government gets what it has already contracted.  Biweekly FMR meetings are held to ensure extra scrutiny on growth work is maintained to better manage a very tight E & S Growth Pool.
· The major facilitator for the special nuclear material security mission.  Security mission started on time.  Worked closely with Code 190, NGNN, Naval Reactors, USMC, and special boat units to define and implement infrastructure, fuel, vehicles, weapons and boat maintenance for the mission.  
· Saved approximately $200K by interfacing with high pressure air compressor (HPAC) subcontractor to provide HPAC block with internals installed and a better product for ship’s force.

· Researched and arranged directly with the original equipment manufacturer (OEM) to perform an overhaul of Gland Seal Regulators at a cost savings of approximately $1.2M.

· The project team has met every major key event on or ahead of schedule.  The CVN 70 undocking occurred one week ahead of schedule saving $200K in infrastructure costs.  
Topside Area Specific Accomplishments include:

· Identified a less costly method to restore CHT drain piping without replacing significant piping runs.  The avoidance of replacing 770 feet of pipe saved over $500K in growth work.

· Developed standard metrics reporting by ship's force and CCTs using the SFIMS database, providing a consistent format for evaluating repair activity progress.
· Minimized vent plenum growth by visually verifying the extent of deterioration leading the company to de-scope plenums in satisfactory condition.  Minimized cost impact through scoping conferences and intense negotiations with NGNN.  Kept repairs 20% below the program office budget, avoiding over $1.0 million in program growth work and cost.
· Co-chairs the Crew Move Aboard working group.  Coordinates the effort of ships force, Customer Contract Teams (CCT) and NGNN in the preparation of the ship for crew moved aboard.  

· Established a comprehensive Habitability plan for berthing, galley, and mess areas.  Implemented a Crew Move Aboard plan that ensured all areas necessary to restore the ship for crew habitability were correctly addressed.

· Developed the Crew Move Aboard (CMA) strategy and integration to include sequencing compartment event (Deck removal, Prep and prime, Production Completion, Paint, Furniture foundation installation, Deck installation, Furniture installation, SF grooming) for maximum efficiency and propensity for success.

· Developed a comprehensive Deck Coverings Plan after de-scoping of $4.9M (70%) for new deck coverings.  Developed a detailed deck protection and rip out plan that utilized ship’s force to defray costs (over 40,000 MHs). 

· Aggressively pursued programmatic and process changes reducing Structural preservation work by $3.3M. 

· Identified Ship's Force Work Package material duplication resulting in a $2M reduction. 

Combat System Area Specific Accomplishments include:

· Implemented Yellow Tag inspections resulting in ~$500K total cost savings and identified issues early allowing for sooner resolution.

· Led the efforts on the cannibalization of USS JOHN F. KENNEDY (CV 67) for combat system components which resulted in approximately $100K in cost savings.

· Challenged and obtained the required approvals for unnecessary flight deck repairs resulting in roughly $452K in savings.

· Close working relationship with NGNN allowed last minute undocking tank repairs to be investigated and corrected resulting in undocking early.

· Inspection of Government Frunished Equipment (GFE) upon arrival allowed for early identification of issues and significant risk reduction in schedule delay.
Customer Contract Teams Area Specific Accomplishments include:

· Aggressively pursued 65 Ship Change Document (SCD) approvals minimizing the impact to 19 CCT Production Start Dates (PSD) worth $18.7M by mitigating the problematic, immature Navy Data Environment (NDE) Entitled Process through a weekly, and sometimes daily, interface with CCT Participating Managers, PMS 312, CVN70 RCOH project representatives, Technical Representatives, and applicable NGNN personnel. 

· Diligently drove 79 CCT ILS Certification requirements via parallel non-traditional paths to resolution.

· Directly responsible for the very successful, first formalized Lead Maintenance Activity integration all non-NGNN contracted work ($58M of CCT production work and over 22,000 SF work tasks) with the CVN70 RCOH contracted work. 

· Quickly engaged and facilitated the integration of several significant design conflicts previously not identified in planning. The team’s quick engagement prevented a 2 month production impact.

· The team’s attention to detail and focus on process management directly resulted in the detailed and executive metrics reflecting all CCT work and interdependencies with SF and NGNN work. These metric tools provided the proper fidelity level for senior executive management.

· The Work Integration Team summit for the CCT contractors, NGNN, and SF reduced the government cost from over $2M to less than $500k. 

· The team’s management of multiple entities impacting CCT production resulted in all current CCTs being on schedule.

· Interfaced with NGNN, Assist Ship’s Force (ASF) CCTs, and SF teams overcoming significant integration and production challenges. The Work Integration Team provided insightful visibility of the ship’s habitability refurbishment, to include completely rebuilding 25 berthing compartments and repairing discrepancies in 92 other berthing compartments, resulting in a successful recovery plan to include the proper resource loading.

Engineering Specific Accomplishments include:

· Avoided significant growth work in tank repairs and additional blasts by conducting on-the-spot tank inspections with C200 and NGNN engineers.

· Significant effort to obtain a cost effective conductivity and paint process for tanks and vent plenums. In excess of $1M savings.

· Resolved numerous technical questions on Emergency Diesel Generator turbo chargers.  A $617K savings

· Coordinated SEA 05 acceptance of flight deck surface for non-skid application with a resultant saving of $452K.

· Answered numerous Engineering Requests (ERs) to evaluate the need to accomplish NGNN IRs for recommended repairs.

· Numerous other technical questions of lesser value.
Contracts Specific Accomplishments include:

· Processed in excess of 5049 contractual changes at a value of  over $139M

· Negotiated savings on numerous vent plenum changes where NNS was originally unwilling to move from the proposed amount.

· Negotiated savings amount to more than $6.0M.  Some examples of the larger negotiated changes where savings were obtained are listed below:

	FMR#
	Title
	Savings

	1282.00
	NAVSEAINST C9210.22D Implementation
	 $(1,907,330.00)

	1482.01
	M-140 SHIPOUT
	 $(1,128,025.00)

	1623.00
	INSTALL  AUTOMATED ACCESS CONTROL SYSTEM
	 $   (584,805.00)

	1379.00
	REPLACEMENT OF CAT OFFICER CONSOLE AND MONITOR CONSOLE
	 $   (258,702.00)

	1406.00
	INSTALL AN ENVIRONMENTALLY CONTROLLED GUARD SHACK
	 $   (217,405.00)

	1209.00
	STOP WORK REMOVAL OF SHIP'S CONTROL CONSOLE
	 $   (187,926.00)

	1186.00
	REPLACE NON-HATCHABLE INDUSTRIAL PLANT EQUIPMENT
	 $   (141,284.00)

	
	
	 $(4,425,477.00)


Summary
The tremendous efforts of the Code 152 CARL VINSON Refueling Complex Overhaul Project Team have resulted in meeting every Key Event on or ahead of schedule, while remaining on budget.  Their outstanding management, proactive engagement, and disciplined financial approach ensured that only appropriate work was authorized under extraordinarily tight financial constraints. The dedicated SupShip employees have overcome many obstacles and performed superbly in a challenging and arduous environment.  Their efforts were a key factor in the CARL VINSON's RCOH success, and the team is highly deserving of recondition for excellence in Project Management.
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